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We believe in a future where 
innovative ideas fundamentally 
change the way our communities 
learn, play, and connect with 
each other.

Our Vision
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Our library provides all the information, 
knowledge and entertainment resources 
you need to achieve your goals, foster 
your interests, and realise your dreams.

This is our purpose, our why.
This is our mission.

Our Mission

We live in an era of huge technological change, major demographic 
shifts, and changing needs. Many of our youth can’t imagine life without 
the Internet; eReaders and tablets have changed where, when and how 
we access information; parents’ work schedules are changing their 
availability to bring young kids to the library, and our population is aging 
faster than the rest of the province as our beautiful communities attract 
retirees from other cities. 

We must adapt to our community’s changing needs, but it is import-
ant not to lose sight of our purpose. Determining what is important 
and where we want to put our focus and energy for the next fi ve years 
requires that we have a clear understanding of why we exist.

Ten years from now, the world will have completely changed—yet 
again—but we know that there will still be a need for the library to en-
sure equal opportunity for all. Regardless of a person’s fi nancial means 
or current level of knowledge, we will provide the access they need: 
access online, access in the community, and access to community 
space in our branches.
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Rediscover Your Library
What you are reading right now is an invitation, in the form 
of a strategic plan. We named our strategic planning project 
“Rediscover your Library.” Library staff spent a summer 
engaging with our community, speaking with over one 
thousand residents and visitors to gather their input. Using 
a human-centred approach to strategic planning, we have 
kept two over-arching questions in mind:

1. Why should someone rediscover their library? 
2. What should be there when they get there?
Using these questions as our focus, we will build a library 
centered around you—something for you to rediscover!
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Our Process
Our strategic plan is rooted in the needs of our community. 
We have used multiple approaches to uncover the 
worldviews of a wide audience, who are all connected to 
Bruce County in some way. We asked people about their 
lives and how a community space such as a library (and its 
services) could help them achieve their goals—now and in 
the future. We sought ideas for how the library could better 
meet their needs. This data is at the core of our strategy 
development.
To respond to what we learned about our community, we 
brought together staff from multiple branches, leadership, 
board members, and community partners at a strategic 
retreat. Together, we collaboratively explored the library’s 
vision for the next five years. During this intensive two-day 
session, we explored obstacles and developed strategies 
to respond to them. The output of this process is the 
foundation of this document.
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We gathered as staff and board, alongside community 
partners and members to design this plan. Together,  
we have created a roadmap that challenges the status  
quo, and outlines a path for us to achieve something 
incredible. Each of these six strategic priorities becomes 
the foundation for plans that lay out actionable steps, 
timelines, key players, tasks, and evaluable outcomes.  
This section is the most useful as we consider practical 
ways to move forward.

Our Strategic  
Priorities
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We Will Defi ne and Realize 
a New Social Contract
As the library sector pushes to redefi ne its role in 
communities and stay relevant, individual library systems 
must determine what trends are applicable to them and 
how they can fulfi l their purpose. As we redefi ne our 
purpose, we must work with our community. Through the 
discovery process for this plan, we learned about the needs 
of our community and their preferences regarding certain 
trends we are seeing with library systems elsewhere. Given 
the diverse needs that we identifi ed, we have our work cut 
out for us as we strive to realize this new social contract. 
Understanding that the community will continue to change, 
we’ll also need to constantly update the contract. We will 
do this by maintaining a two-way dialogue to identify the 
community’s expectations for where they think we are, 
and where they want us to go.

• Create action plans for initiatives based on community
 needs identifi ed during strategic planning process
• Create and maintain a two-way dialogue with
 the community
• Identifying the community’s expectations for the library

STRATEGIC  PR IORITY
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We Will Collaborate With the Community 
and Form New Partnerships
We know that, when banded together as a community 
we are greater than the sum of our parts. We are going to 
be aware of other off erings, and seek out collaborations 
wherever we can add value. We will work to increase 
partnerships to better educate the public on the library’s 
off erings. These partners can include chambers of 
commerce, Business Improvement Associations (BIA’s), 
individual businesses (such as the local coff ee shop), arts 
and culture organizations (the museum, local arts groups), 
charitable organizations, and non-traditional partnerships 
(such as sports teams). These partnerships should evolve 
to match our changing demographics. We will create 
quarterly community partnership meetings, and create 
a media kit for inquiries. We will act on what we learn 
from the community, making eff ective use of our physical 
space, changing hours of operation, and providing new 
programming as needed.

• Look for ways to collaborate with the community
• Share community resources
• Increase library outreach
• Communicate eff ectively to seek community input
 and bring everyone along 
• Make eff ective use of physical space

STRATEGIC  PR IORITY
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We Will Engage,
Educate and Develop Staff 
Staff  are our most valuable resource, and therefore 
providing them with the resources and training they need 
is a high priority. Staff  can be updated on the events 
and goals of library branches through systems such 
as newsletters, an intranet system or email. The staff ’s 
engagement can be enhanced at multiple levels by sharing 
knowledge through end-of-shift reports as well as monthly 
check-ins with all library branches. A recommendation 
system for supervisors, but also self-identifi cation of gaps 
or opportunities for further training by individual staff  
members helps support a high level of training. A human 
resources tool can be to help identify skills. Experts can 
help with peer training and enhance the experience of 
patrons. Extensive training in technology and associated 
resources for the staff  will help them provide eff ective 
hands-on training, develop help literature, and provide 
support for library patrons.

• Increase internal communication
• Invest in staff  development
• Train staff  to better support patrons’ technology needs 

STRATEGIC  PR IORITY
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We Will Sell 
Our Ideas
We have diverse goals such as community outreach by 
staff , investing in training for staff , expanding programming, 
expanding branch hours, lobbying for public transportation, 
and off ering bookmobiles. These goals require a fundraising 
plan that addresses diverse sources of funding. Reviewing 
previous examples and reaching out to organizations with 
shared experiences can help refi ne our goals and prepare 
us. Corporate sponsorships can off er sizeable funding 
towards long term plans to upgrade facilities. Finding 
and fostering partners with a shared vision allows the 
opportunity to share costs, seek common funding, and 
pool resources such as physical space. Short term funding 
may be achieved through seeking donations, book sales, 
as well as off ering businesses the opportunity to promote 
themselves within the library.

• Find shared opportunities with partners
• Look for new ways to raise money and increase resources
• Collaborate on long-term planning
• Plan and invest for large future projects

STRATEGIC  PR IORITY
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We Will Eff ectively 
Market the Library
We understand the need to increase public awareness of 
the services we off er to the community. We want to create 
a professional marketing plan that uses multiple means, 
including free media (but not limited to social media), to 
reach all demographics of the community. This plan can 
be taken out of the library and straight to the people in 
the form of a ‘road show’ that communicates the mission, 
vision and goals to staff , partners, and key stakeholders 
(including BIA’s and chambers of commerce). Marketing 
within the community can be achieved through sponsorship 
of activities and events, as well as reciprocal marketing that 
builds lasting partnerships. Current services such as online 
resources can be promoted through creative advertising. 
This can also communicate how to use the library by 
featuring library staff  and a useful infographic.

• Develop a marketing and communications plan
• Increase public awareness of the libraries off erings
• Invest in our PR and marketing 

STRATEGIC  PR IORITY
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We Will Recognize Internal 
Opportunities and Challenges
We need to understand our own internal opportunities 
and challenges. We are re-evaluating our vision through 
this process, and reviewing our services to plan a clear 
direction for the future. We need to update our internal 
policies and procedures to overcome bureaucracy where 
it holds us back—we will eliminate red tape, break down 
silos, and decentralize. We are going to encourage staff  to 
think outside the box by leveraging outside resources, and 
borrowing ideas from other libraries and businesses. There 
are opportunities to research alternatives and practice 
creative thinking to fi ll in gaps.

• Understand our current state and internal 
 bureaucratic processes
• Determine internal goals and challenges
• Invest in creative capacity
• Make our Information Technology work for us

STRATEGIC  PR IORITY
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Our Library
in 2020
Our Practical Vision enables us to rise above 
day-to-day operations, and keeps us focused on 
the bigger picture. It is the light at the end of the 
tunnel, and motivates us to stay the course. 
If we achieve our goals and implement the 
strategic priorities we’ve identifi ed, this is our 
organization in 2020.
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WE HAVE BUILT STRONG  
COMMUNITY PARTNERSHIPS
We understand the need to partner with organizations 
around us to continue to improve the level of service we 
offer. These partnerships will make programming more 
efficient and enable community members to rediscover 
the library. We plan to seek out opportunities with partners 
such as businesses, recreational facilities and the county.

WE ARE A DYNAMIC, COOL,  
EQUIPPED COMMUNITY HUB
The library can and should be a central meeting place for 
individuals and groups to converse, access information 
and learn together. The first step is adapting the physical 
infrastructure and making the social environment more 
accessible and inviting. We will strive to create a café-like 
environment where patrons have the amenities they need. 
We will extend invitations to community organizations 
who don’t currently know they can use our space. Most 
importantly, we will ensure the hub is accessible to all by 
examining what is needed for people to access the place, 
space and infrastructure, online presence, and hours  
of operation.
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WE BALANCE INNOVATION AND NEW 
TECHNOLOGY WITH EXISTING SERVICES
We are going to ensure access to new technology  
meets the needs of our community, while at the same time 
finding a balance with what already exists. By carefully 
considering how we invest in new technology we can 
achieve balanced innovation that respects and maintains 
the importance of traditional resources. As an example,  
we have heard that a 3D printer is not needed in every 
branch, but we should find a way to provide exposure to 
this technology for our youth. Mindful of this, we will not 
insert new technology for technology’s sake; we will do  
so to meet our community’s needs. 

WE ARE ENGAGED IN AN ONGOING 
CONVERSATION WITH COMMUNITY
We envision creating an open, constant, two-way dialogue 
with patrons and the community at large. We want to build 
on the conversations that took place during the strategic 
planning process and keep the conversation flowing. 
This will continuously inform service design and enable 
us to provide equitable coverage across the county. 
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WE EVALUATE AND COMMUNICATE OUR 
ACHIEVEMENTS IN INNOVATIVE WAYS 
Some of the metrics we use to measure our impact are 
outdated. For example, circulation statistics do not fully 
capture how busy a branch is. Introducing new metrics 
of success will help us track what really matters to our 
patrons, and we can leverage this to create more engaging 
programming. By developing new communication 
methods, we will promote our wins to the community and 
share all the great, new reasons to come to the library.

WE REACH THE WHOLE COMMUNITY
We will always strive to understand our community better 
and reach the under-served segment of our community. 
To reflect this, we are looking to create greater diversity 
in our programming. We will explore new ways to share 
knowledge with the community, including a lifelong learning 
portal, and offer new opportunities such as specialty 
workshops (e.g. knitting, cooking) and new lending 
materials (e.g. snowshoes). We will also develop outreach 
services through the use of a bookmobile or visits to  
schools and senior’s centres, taking the library out into  
the community.

WE BELIEVE STAFF ARE OUR MOST  
IMPORTANT RESOURCE
Staff need to feel empowered in their roles, and it starts with 
creating an attractive work environment. Staff require the right 
skills and resources and the support of a great environment 
to do their best work. We will prioritize staff training and 
internal communication as we implement changes to 
continue to provide excellent service as we adapt.
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Our Next
 Steps
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This Strategic Plan Describes Our Goals 
and Aspirations Over The Next Five Years.  
 
It outlines the action streams that will help us accomplish 
our vision. It is the basis of a framework for decision  
making to align our actions and create real change.
What have you learned from this strategic plan?  
What stands out? What are you most passionate about? 
Which ideas are the most inspiring? Think about where  
you can have the greatest impact.  Decide on an action 
stream that you can work towards, set a goal and find  
one thing you can start doing now.  
As you consider important decisions going forward,  
this plan should frame the way you think about it. Ask 
yourself “is this in-line with the vision of my organization?” 
Will this help us move forward with our a strategic 
directions/action streams?” Prioritize the things that  
will help us achieve our goals.

We Want to Hear From You
You’re bound to have ideas that are bigger than just you.
The strategies we’ve identified in this plan have to be 
at the foundation of our services, and that will require 
collaboration. If you have suggestions for the library or if 
you need broader organizational buy-in to make your idea  
a reality, we’d love to hear from you. 
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LETTER FROM THE  
LIBRARY DIRECTOR
 
Libraries have undoubtedly had a direct, significant, and 
lasting impact on societies the world over for thousands of 
years. By creating and providing an outlet for technological 
advancements, introducing and nurturing cultural artifacts, 
and helping to maintain a sense of historical structure 
‒ libraries have helped communities survive and thrive. 
Indeed, collecting written knowledge in some sort of 
repository is a practice as old as civilization itself. 
Libraries have come a long way since they first originated 
several millenniums ago. Today, there are thousands of 
public libraries all over the world, and all have evolved 
significantly as society has changed. Although they still offer 
us historical artifacts, document the current landscape of 
our lives, and even offer a blueprint to guide us through 
the future, book circulation is no longer the central focus. 
Moreover, it’s becoming increasingly apparent that it 
shouldn’t be, if public libraries are to remain relevant and 
vital institutions.
As we move further into the digital age, what society needs 
from libraries continues to change. While Andrew Carnegie 
ushered the public library in during an age of information 
scarcity, information scarcity no longer exists. Today’s 
networked world is one of information abundance, rapid 
change, and mobility. The public library’s responsibilities 
and opportunities within this world continue to progress 
and evolve.
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Tomorrow’s public library won’t be so much about 
keeping quiet, reading, or doing homework as it will be 
about meeting others, entertainment, researching, and 
connecting.
We recognise that Bruce County Public Library plays 
‒ and will continue to play ‒ a fundamental role in early 
literacy and lifelong learning, in promoting and supporting 
innovation, and in community prosperity. However, the 
time is upon us to examine these roles, engage our 
communities, and chart a course that ensures our library 
continues to profoundly impact people’s lives for years to 
come.
Sincerely,
Michelle Southam 
Library Director

Get in Touch!
 
WEB library.brucecounty.on.ca
EMAIL libraryinfo@brucecounty.on.ca
PHONE 519-832-6935
 
In person at any of our branches or headquarters:
1243 Mackenzie Road 
Port Elgin, Ontario 
N0H 2C6




